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GENOA TOWN ADVISORY BOARD 
Regular Meeting Minutes 

February 3, 2021 
 

The Genoa Town Advisory Board held a public meeting on February 3, 2021 beginning at 

5:31 PM utilizing the online platform Zoom. 

 
CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE TO THE FLAG 
  

The meeting was called to order by Chair Steve Shively. Present were Board Members 

Gordon Pasley, Linda Birdwell, Brian Crowe, R. “Alex” Alexander and Steve Shively. Also 

present was Town Manager JT Chevallier. 

 

Members of the public were able to view the meeting through Zoom following the link and 

instructions provided in the notice of public meeting. 

 
Pledge of Allegiance was led by Member Brian Crowe. 

   
PUBLIC COMMENTS 
 

Town Manager JT Chevallier read the notice of public meeting instructions for public 
comment for the meeting. Members of the public were able to submit comment by voicemail or 
written comment submitted prior to 9 AM the day of the meeting. 

Two written public comments were received. Mr. Chevallier read them into the record. They 
are attached to the minutes as EXHIBIT A. 
  
APPROVAL OF AGENDA 
 

Town Manager JT Chevallier noted that resident Brent Knittel, who had requested the 
discussion for item 8, was unable to attend the meeting and has requested the Board pull the 
discussion until their March meeting when he can attend. Mr. Chevallier stated this would be at 
the Board’s discretion to decide to pull the item or discuss it. 

 
Vice-Chair Birdwell moved to accept the agenda for the February Town Board meeting; 

motion seconded by Member Pasley and passed 5-0.  
 
APPROVAL OF MINUTES 
 

Member Crowe moved to approve the meeting minutes; motion seconded by Vice-Chair 
Birdwell and passed 5-0.  

 
CONSENT CALENDAR FOR POSSIBLE ACTION 

 
Agenda Item No. 2:  
Discussion to approve the January 2021 financial report and claims paid. 
 
Agenda Item No. 3:  
Discussion to approve the Town Manager’s timecards. 
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Agenda Item No. 4:  
Discussion to approve the 2020 Summary of Claims report prepared by Town attorney Michael 
S. Rowe, Esq. 
 

Vice-Chair Birdwell moved to accept the items as presented on the consent calendar; 
motion seconded by Member Pasley and passed 5-0. 
 
ADMINISTRATIVE AGENDA 
 
Agenda Item No. 5: 
Discussion on Town Manager’s monthly report and maintenance priority list  
  
 Town Manager JT Chevallier provided his monthly update report. 
 Mr. Chevallier noted there had been some significant plowing activity in the Town which 
received 2-3 feet of snow in areas during the last run of storms. He complimented the RDA 
construction team for continuing to arrive on time to continue their work even during the storms. 
He added that both he and JDM Landscaping had been managing the plowing effort. 
 Repairs were made to the Church furnace. There are needed repairs to a leak in the Church 
roof which will have to wait until maintenance can be done safely. Street light repairs have also 
been requested to NV Energy. 
 Mr. Chevallier attended various meetings, including the Visit Carson Valley Retreat, the 
Carson Valley Chamber Board of Directors meeting, the UNR Vision 2021 Economic Outlook 
Digital Conference, a virtual meet and greet with the new state director of the Nature 
Conservancy, and Tahoe-Douglas Rotary where he made a presentation about Genoa. He 
thanked Tim Williams of Rotary for having him. 
 The County has kicked off the budgeting process for FY 21/22 and both Mr. Chevallier and 
Office Assistant Tiffini Drew have attended training on the County’s updated Purchasing Policy. 
 After meeting with Sue Knight and Dan Aynesworth, it has been determined to postpone 
Genoa Western Heritage Days until 2022. 
 Mr. Chevallier is working on grant funding for the Town Park and enhancements, and he will 
be meeting with Friends of Genoa to discuss possible projects for funding including on the 
stage, the play equipment, signage and the kiosks. 
 Mr. Chevallier will be meeting with residents for discussions regarding public safety, 
including speeding issues, and will be developing a working group to address the issues to be 
formalized as an ad hoc committee potentially at the March Board meeting. In the meantime 
they will be developing an outline and strategy of what the group is looking to do and what 
action they are looking to take. 
 Current planning is for the Genoa Candy Dance to move forward as planned and scheduled, 
and staff will be looking at options for dealing with potential issues such as capacity limitations 
and social distancing measures. 
 The radar feedback sign project has passed the desk audit phase and entered the final 45-
day review process. It should not have any significant delays. Once the permit is secured the 
project can move forward with purchasing and installation of the sign. 
 Mr. Chevallier will be looking at increased marketing efforts for the Town, including a video 
series to highlight the Town’s story, including wildlife diversity, recreation opportunities, 
historical highlights, and businesses. 
 Mr. Chevallier met with Assistant County Manager Jenifer Davidson regarding the Genoa 
Historic District Commission and the Town’s budget challenges and solutions. Conversations 
around the GHDC included its current framework, ways the Town can support it, and potential 
restructuring, though discussions are still early on in the process. Mr. Chevallier outlined to Ms. 
Davidson the challenges the Town’s budget faces, particularly in the event that Genoa Candy 
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Dance can not move forward for 2021. He was assured of potential remedies in a worst-case 
scenario and of the County’s continued support of the Town. 
 
 Chair Shively asked if the tree that had been knocked over by NDOT on Genoa Lane at 
Main Street was a Town tree. Mr. Chevallier stated he would follow up with NDOT. He added 
that there was a significant amount of tree fall after the last storm and additional maintenance 
may need to be done on the snow pile and with the collection and disposal of the tree fall. 
  
 Member Crowe moved to accept the Town Manager’s report; motion seconded by Vice-
Chair Birdwell and passed 5-0 
 
Agenda Item No. 6: 
Update on the Town of Genoa’s Redevelopment Area #1 projects and timelines  
 
 Town Manager JT Chevallier provided an update on the projects, noting they continue to be 
on time and on budget. He stated the plumbing line has been installed in the Town office fire 
bay and the sub-floor and plumbing work is underway in the Town Hall restrooms. He noted that 
Member Pasley would be attending this week’s Thursday meeting and asked if one other 
member wished to attend. 
 Member Crowe stated he would like to attend the meeting. 
 
Agenda item No. 7: 
Presentation Award to Patricia Eckman for her years of service on the Genoa Town Advisory 
Board    
  
 Town Manager JT Chevallier stated it was an honor to have former Advisory Board Member 
Patricia Eckman and her husband in attendance. He explained this item was to thank her for her 
service and time dedicated to the Town. He noted she should take great pride in the changes 
and benefit she has brought to the Town and added it was his pleasure to serve as Town 
Manager with her on the Board. He presented the plaque of recognition from the Town and 
invited any other Board members who wished to say a few words to do so. 
  
 Chair Shively thanked her for the time she put in and for always making herself available 
whenever needed, adding she was a valuable asset and he appreciated her effort. 
 Ms. Eckman stated it was her honor and pleasure to serve and thanked everyone for the 
great experience, adding she enjoyed it and was happy to do so because she loves the Town. 
 
Agenda Item No. 8:   
Discussion on the impact Town of Genoa facility rentals have on local businesses operating 
similar business models in the Town of Genoa   
  
 Town Manager JT Chevallier noted this issue was brought up to him through a conversation 
with Brent Knittel of Cottonwood Cottage and wanted to have a public dialogue regarding it. He 
noted that the facility rentals are an important source of revenue for the Town and that the 
historic buildings have a great demand for use. He added that the Town wants to be 
understanding of the challenges in the current environment and that it is important to have the 
discussion, however, it is important for the Town to continue with rentals to continue the 
revenue source. He noted the rentals also provide a supplementary asset to other businesses 
by providing facilities they do not have. Mr. Chevallier stated the Town is willing to look into 
adding information regarding other local vendors and facilities to the rental information page on 
the Town’s website. He stated that the Town is not the only public entity that operates rentals 
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and he has received great support from other local businesses, though he. He concluded by 
saying he believes there should be further discussion at a meeting with Mr. Knittel in 
attendance.  
 
 Vice-Chair Birdwell stated when she first saw the item on the agenda she thought it was 
focusing on the Town’s current prices potentially pricing other private vendors out of a contract, 
not that the intent was to stop the Town from offering rentals. Mr. Chevallier stated he thinks 
that Mr. Knittel was not necessarily saying the rentals should stop, but that the disparity in 
pricing should be addressed as well as the challenge to fairness in the Town being able to 
charge lower rates. Mr. Chevallier stated he saw Mr. Knittel’s position as not trying to shutter 
doors but to address the pricing differences between operating as a public entity versus a 
private business, with the goal of having a discussion, not be punitive. 
 Member Pasley stated he agreed with the public comment from Mr. Falcke, adding he 
believes each of the venues is a unique environment. He added he does not think the Town’s 
rentals are watering the market down and that renters get what they pay for. He also stated he 
doesn’t believe the Town is in direct competition but the issue can also discussed at the next 
meeting 
 Chair Shively stated it is illogical to ask the Town to get out of the business of rentals as it is 
part of the Town’s revenue stream, and while the Town gets public funds they are not a large 
part of the budget, noting that 80% of the budget comes from other revenue streams. He added 
that COVID has hurt everyone’s budget but the Town needs to keep its revenue stream to 
provide services, adding the Town has been in the rental business a long time to provide those 
services. He also noted that part of the reason the Town was accepted for the RDA funding was 
because the improvements to the Town Hall would be helping the revenue stream, so the Town 
really cannot get out of producing rentals because of that funding. He added he was frustrated 
at having to have the discussion and that the Town supports all the businesses in Town, 
specifically in a big way through the events the Town holds.  
 Mr. Chevallier stated he would reflect the comments back to Mr. Knittel and see if he wants 
to continue the discussion any further. 
 
Agenda Item No. 9:  
Approve, approve with modification or deny the expenditure, not to exceed $15,000, for the 
painting of the Genoa Town Hall and the Genoa Town Office from budgeted account 620-931-
520-097, Maintenance: Buildings and Grounds 
  
 Town Manager JT Chevallier explained this item is a continuation of the discussion on 
painting the Town Hall and Office buildings. He noted the Town has received donations of 
$15,000.00 earmarked for facility improvements for the Town Hall and Office and thanked Lois 
Wray for her donations. He noted that two of the three bids received by the Town exceeded the 
threshold of $15,000.00 previously discussed. He noted the Board could decide to increase the 
threshold, accept the bid in line with the threshold, or have staff go back out to bid. He added 
the bids would be reviewed in the following item. He stated one of the bids was for $13,000.00, 
the second was for $16,500.00, and the third bid was for $19,500.00 and the Board can go over 
that information in the next item. 
 
 Member Pasley asked if the Board was bound to accept the lowest bid. Mr. Chevallier stated 
they are not and within the budgetary constraints there would be some flex of about $2500.00 to 
$5000.00 within what is already budgeted through the previous augments to the budget. He 
noted that the newly augmented budget would include funds for all other maintenance expenses 
as well, but it would be up to the Board to determine how to allocate the funds. 
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 Chair Shively asked what Mr. Chevallier’s recommendation would be. Mr. Chevallier stated 
that he wished to disclose that Battle Born Painting did work on his own house and can attest to 
the quality of their work, noting their bid was $16,500.00. He stated that Sclafani Painting is the 
contractor working on the 2291 Main Street project for Lois Wray, and theirs was the high bid at 
$19,500.00. Graham Painting was the low bid at $13,000.00 and he has researched them and 
they do have good ratings, but he has no personal experience with them. Mr. Chevallier stated 
the board has some options, including tabling the approval of the expenditure and asking staff to 
go back to the contractors to request a lower bid or reduction in cost, which might reduce 
possible services, in order to be more in line with the expenditure proposed.  
 Chair Shively stated he would like to see them get within the budget that was set for this 
project. 
 Member Crowe noted that the bid from Graham Painting did not include any information on 
the products they would be using like the other two did, which is very important to him. He 
stated he would like to go back to Graham Painting to seek more information on the products 
they use. 
 Mr. Chevallier noted that the timeline for execution of the project is not constrained given the 
time of year and recent weather as well as the ongoing work on the Town Hall. He added the 
execution time for completion of the project could be one to two weeks. He suggested perhaps 
the best course of action would be to do further due diligence, including going back to the 
contractors to request lower bids and to get additional information about the products, and to 
bring it back at a later time for approval of the expenditure and acceptance of a bid. 
  
 Member Crowe moved to follow the advice of the Town Manager; motion seconded by 
Member Pasley and passed 5-0. 
 
 Town Manager JT Chevallier clarified that the direction of the Board was to conduct further 
due diligence to determine if it is possible to get reduced bids from the high bidders and futher 
information from Graham Painting and schedule it to be heard at a future Board meeting. 
 
 Member Alexander asked if part of the due diligence would involve asking for additional 
bids. Mr. Chevallier stated again the Town is not constrained for time and the idea was to find 
out if $15,000.00 would be sufficient to paint the buildings. He added that getting the bids in on 
time was a struggle but he could go out and try to secure additional bids. In the interim he will 
ask for reductions, further information, and possible additional bids. 
  
Agenda Item No. 10:  
Discussion and possible action to review bids received by the Town of Genoa for the exterior 
painting of the Genoa Town offices and Genoa Town Hall, with possible action to include bid 
acceptance  
  
 There was a discussion on whether any action needed to be taken on item 10 since the 
Board decided to hold off on taking action on item 9 until it is brought back with the discussed 
additional information and changes. 
  

Chair Shively moved to table the item until next month when there is further information; 
motion seconded by Member Alexander and passed 5-0. 

 
There was discussion on whether the motion from item 9 was sufficient. 
 
Chair Shively moved to take no action on item 9; motion seconded by Member Pasley and 

passed 5-0. 
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Agenda Item No. 11:  
Discussion and possible action to select dates for potential determination of cancellation or 
postponement for 2021 This Ain’t the Last Dance Golf Classic, 2021 Concerts on the Green, 
and 2021 Genoa Candy Dance 
 
 Town Manager JT Chevallier stated this was brought forward following direction form the 
Board at the January meeting regarding determining dates for determination on whether the 
Town would move forward with its various events for the year. He noted that the St. Patrick’s 
Day Potluck and Arbor Day events as well as the Genoa Western Heritage Days event have 
already been cancelled for 2021. Mr. Chevallier reviewed the proposed decision deadlines for 
the events which were April 7, 2021 for the Golf Classic, May 5, 2021 for the Concerts, and July 
7, 2021 for Genoa Candy Dance to provide time to move forward with purchasing candy 
supplies if the event will be going forward. He noted that preparation for the Genoa Candy 
Dance to take place will be continuing in the meantime.   
 
 Chair Shively asked if there was still money to hold Candy Dance. Mr. Chevallier stated 
there was. 
 
 Vice-Chair Birdwell moved accept the dates for go/no-go for upcoming Genoa Town events; 
motion seconded by Member Alexander and passed 5-0.  
 
Agenda Item No. 12:  
Discussion and possible action to approve the dates of May 1-2, 2021 for the Genoa Town 
Cleanup Weekend 
 
 Town Manager JT Chevallier explained the idea is to expand the Town clean-up to two 
days, on the proposed dates of May 1st and 2nd, and to invite local residents and non-profits to 
participate in the effort. He added the Town will provide for the disposal of trash and other 
debris collected and will provide volunteers with lunch for their efforts. He reviewed the 
proposed plan to focus on particular areas of the Town on each of the days, with work planned 
for 8 AM to 12 PM each day.  
 
 Member Pasley moved to accept May 1st and 2nd as Genoa clean-up days; motion seconded 
by Vice-Chair Birdwell and passed 5-0. 
 
Agenda Item No. 13:  
Discussion on Board Members’ comments, activities, and liaison committee reports 
 
 No comments or reports from the Board. 
 
ADJOURNMENT 
 
    Vice-Chair Birdwell moved to adjourn the February meeting of the Genoa Town Advisory 
Board at 6:43 PM; motion seconded by Member Pasley and passed 5-0. 
 
Minutes prepared by: 

Tiffini Drew 

Office Assistant, Town of Genoa 
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EXHIBIT A 
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